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CTPAT FY21 Priorities {3 CTPAT

In FY21, CTPAT will continue adapting operations to execute its mission during these unprecedented times while ensuring that Members uphold the highest
standards for global supply chain security and trade compliance.

| KEY FY21 PRIORITIES |

o 3]

Strengthen Global Rollout the Virtual Scale CTPAT Trade
Supply Chain Security Validations Process Compliance
Advocate for global adoption of CTPAT’s Leverage a risk-based approach that Finalize the Trade Compliance rollout that
standards for end-to-end security to prioritizes Members eligible for the virtual enables CTPAT to be a fully-fledged AEO
address emerging threats across the validation process to drive progress on Program to ensure importer
global supply chain the validation backlog compliance with U.S. trade laws

| ADDITIONAL FY21 PRIORITIES |

% Begin transition of the current CTPAT Portal to Salesforce % Coordinate with the University of Houston to conduct a holistic
platform with OIT to streamline Member processes and assessment of the Program and value provided to Members and
enhance data-driven decision making develop an action plan for implementation of key findings

% Define CTPAT's approach to incorporate E-Commerce % Refine delivery and data collection process for Member benefits
into the Program to advance CBP’s E-Commerce Strategy to enhance value to Members, process efficiency, and access to
and identify low-risk, e-commerce shipments quantifiable metrics

% Finalize and rollout Forced Labor requirements with OT % Update SAFE standards and AEO implementation guide with the
and industry to support Member adoption of mitigation World Customs Organization to strengthen global supply

measures and enforce requirements chain security



CTPAT Trade Compliance @& S CTPAT

Y WWFF/ YOUR SUPPLY CHAIN'S STRONGEST LINK,

CTPAT is nearing a complete Trade Compliance rollout that enables CBP to partner with the most trusted Members of CTPAT to uphold top tier standards for
importer compliance with U.S. trade laws.

CTPAT Trade Compliance Integration Timeline

CURRENT STATUS

TRUSTED TRADER PILOT PROGRAM ROLLOUT PROGRAM LONGEVITY

In support of the Trusted Trader CTPAT integrated 300+ Members CTPAT will continue to enhance the
Strategy, CTPAT conducted a pilot from OT’s legacy Importer Self Member experience through

with industry participants to Assessment (ISA) Program to collaboration with CBP, PGAs, and
develop CTPAT Trade Compliance launch a fully-fledged AEO Program industry

2014 - 2018 2018 - 2020 2021 & Beyond

Finalize the Trade Complete transition of CTPAT Trade Compliance Members (currently 90% done) and the launch of updated
Compliance Portal Member processes in the Portal for a more seamless user experience

FY21 Trade Compliance Priorities

Grow Program Begin accepting applications for new Members from CTPAT Security and expand eligibility requirements to
Membership add Members that uphold strong compliance with U.S. trade laws

Incorporate Forced Incorporate new forced labor requirements into Trade Compliance as a part of CBP’s Agency-wide
Labor Requirements efforts to combat the forced labor in global supply chains

Cultivate Meaningful Continue to coordinate with PGAs, COAC, and the Trusted Trader Pilot group to refine and quantify Trade
Member Benefits Compliance benefits to demonstrate the value of benefits to Members
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CTPAT Membership Processes &S CTPAT
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CTPAT's stringent membership requirements and processes ensure that partner companies are meeting and exceeding the highest standards in security
and trade compliance.

Companies applying to CTPAT Security must Importers* applying to Trade Compliance must
sub_mlt a.Securlty Pl_'oflle, a detailed account of submit Eligibility and Application Questions
J Application their business operations that demonstrates that show a proven track record of compliance

rigorous supply chain standards and a culture with U.S. regulations and transparent business
of upholding security at the highest level. operations.

e e CTPAT conducts a formal, in-person
Within one year of application - and every four Application Review Meeting to vet the results

J Validation years thereafter — CTPAT conducts an on-site o | A e EET e ArE EREUE REl e

validation visit to ensure the company is company meets the standards of a trusted trader
meeting or exceeding the required MSC. status.

Companies continually update CTPAT on any
salient changes to its structure or processes
(annually at @ minimum), in addition to being
subject to “I-3"” review meetings based on
identified risks (every five years at a minimum).

CTPAT works continually with companies to
. . ensure they are upholding the MSC, fostering a
J Continuation (¢jationship that promotes transparency and

efficacy in mitigating security threats.

CTPAT Members Uphold Rigorous Requirements
Throughout Their Membership

*Importers must be Members of CTPAT Security



CTPAT TRADE COMPLIANCE
ANNUAL NOTIFICATION LETTER (ANL) SUBMISSION PROCESS
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CTPAT Trade Compliance: ANL Portal Process e 3 CTPAT

.", YOUR SUPPLY CHAIN'S STRONGEST LINK

U.S. Customs & Border Protection

PAT ™
LS. Department of Homeland Security YOUR SUPPLY CHAIN'S STRONGEST LINK & Lori Mennitt ~
lori@test.com

WELCOME TO TRADE COMPLIANCE dE- 35 CTPAT Main Security
& Built on the knowledge, trust, and willingness to mainiain an ongoing relationship between CBP and importers ‘
Mennitt Imports ‘ B
ANL Sratus ANL Status ANL Sratus

Ownership Type 05/06/2019 09/27/2019 01/10/2020 Documnent Library
Corporation View &l documents related to your account, including

Status changed 1o NOT SUBMITTED Status changed from SUBMITTED to Status changed from APPROVED 1o hose uploaded by your CBP review team
Business Start Date UNDER REVIEW NOT SUBMITTED
09/12/2016 "

5 MOU
09/27/2019 10/07/2019
Status changed from NOT Status changed from UNDER Summary Mou
SUBMITTED to SUBMITTED REVIEW to APPROVED Review current View the MOU submitted

n application/ANL to CBP

Action ltems
Requests from your [] Application ove
National Account
Manager

Trade Compliance Account for Mennitt Imports
Trade Compliance Status
Active
"
1 v v v v Anniversary Date
— 05/16/2020
= Q ANL A
ANL Status
FAQ I0R Selection Points of Contact Required Attachments Annual Notification Not Submitted
H_af‘e ques[lcn_s" Select I0R's and addresses for this Select officers and other points of Manage attachments and required Letter
Visit our FAQ site application contact for this application documentation Provide answers for Annual National Account Manager
Notification Letter Sekar Kapa
\ J

‘ Review & Submit

General Layout and Key Functions:

The timeline will generate key submissions and acknowledgements the company and CBP have made.

The Document Library will host all documentation the company has provided to CBP.

Once application/company profile is approved, the company can create the Annual Notification Letter.

Review & Submit button will generate a summary and Memorandum of Understanding (MOU) to finalize the application/company profile.
Note: The Company’s Officer will have authorization to the Review & Submit Button.

5 ) [ =



CTPAT Trade Compliance: ANL Portal Process = CTP AT

Internal Control Adjustments and Changes Risk Assessment Results Periodic Testing Results

ANL Cover Letter oany Information - Organizational and/or Personnel Changes Import Activity Changes

ANL Cover Letter Para 1

Cover Letter Para 1

(# Provide Response..
im adding a new paragraph

General Layout and Key Functions:

ANL Cover Letter will be generated using the first four questions.

If you hover the numbers, “completed (blue) “incomplete” (white).
Question one is Paragraph one of the Cover Letter and so on.

Save button to save or select the next button to continue and save.

5 2
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CTPAT Trade Compliance: ANL Portal Process

Periodic Testing Results

Import Activity Changes Internal Control Adjustments and Changes Risk Assessment Results

ANL Cov Company Informatlon - Organizational and/or Personnel Changes

ANL Question 1
Please provide details on organizational changes, including but not limited to: official company name,

physical addresses, leadership team, trade compliance personnel, addition(s) or deletion(s) of
Importer of Record (I0R) number(s), etc. due to mergers/acquisition/divestiture or other reasons.

[# Provide Response..
Provide answer to Question #1

General Layout and Key Functions:
1. ANL Question #1-5 (5-9) will be on Company Information- Organizational and/or Personnel Changes.

2. Update any changes to the company organizational changes, executive summary applies.
3. The ability to add supporting documents, upload new files or use existing files.



CTPAT Trade Compliance: ANL Portal Process

General Layout and Key Functions:

The Company Logo will appear in ANL Letter, file must be in picture format, ex. JPG file.
Address block will automatically populate.

ANL Letter will be auto-generated with paragraphs and answers to ANL Questions.
E-signed name of Company Officer or highest-ranking official will appear.

Save application button will generate the MOU, last step before submitting to CBP CTPAT.

) g B9 [V =
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september 21, 2020

Mame of chief}
ETRAT Trade Compliance Branch
ustoms and Border Frotection
onald Reagan Federal Building
500 Pennsylvania sue MW,
vashington, 0.C. 20008-3002

Subject: Annusl Notification letter —2020

im adding a new paragraph

adding a new paragraph to #2.

we have conducted self testing exam and results have been available from January - December 2020.

we are happy to answer additional questions. fujdkasjfii

Please provide detsils on organizational changes, induding but not limited to: official company name, physical addresses, leadership team, trade compliance personnel, addition{s) or deletion{s) of Importer of Record [I0R) number(s), etc. due to mergers/acquisition/divestitufe

ar other reasons.

Provide answer to Question #1.

Please provide details on changes in commodities imported, CBP trade programs utifized, brokers, etc.

test

Please provide detsils, adj and/or i r deleti internal control policies and procedures,

test

Please summarize the areas identified as potential risks as a result of the company?s ri

ize the test resuits and list thy awritten izati of ions tested, number of errors (identified by type), cause of error(s], and

Please provide details on prior disclosures by including submission dates, summary of issuels], monies tendered, and CBP acceptance date. If this element is not applicable for the reporting period, state "Not Applicable.”

st

=signed By : Lori Mennitt
Title: CEQ
Signied Date & Time : September 21, 2020 19:0]

E232, Jean Wesley | Alexandris, Virginia 26281 l
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CTPAT Trade Compliance: ANL Portal Process

U.5. Customs and Border Protection
Trade Compliance Program
Memorandum of Understanding
This of L (MOU) s the & that describes very of muafual understanding, goals and plans shared by the partiss. As such, Mennitt Imports requests to participate in the Tre
the baporter Self:Assessment Program). This sgreement is made between M ; T A ST Protection, hersinatter refered to 3s CBP. Wa scknowleds
4o maintai a hizh level of trade compliance through 2 cooparative CBP/Account partmership.
The Account 2nd CBP recoguizs the need to jointly address rade issues in order to maintain an efficient and complizxt impart process. This MOU is designed fo strengthen the Accomt’s sbilfy to maintain  high level < REPORTING AND DOCTMENTATION
fFectiv 1 controls of CBP acti 2 cocperative interchangs of ideas and informsation with CEP.
Th first ANL to the Trade Compliance Branch (via the Trade Compliance Portal) Trade! date, which is the date that the Director, Customs Trade Partnership Against Temorism (CTPAT),
‘Tha Program represents an opportunity to establish 3 joint informed complizncs effort, in a process built on knowledze, trust, nd the dasire to maintain an engoing CBP/Account relxtionship. The Progranm provides (] Ofce of Fid Opsrtons,sigos the MOU. Tae ANL i s avery 12 ot threfer. Ths compayrpreecttiv st signed e MOU st to CBP, o sn sqeivalnt, douldsgnthe AN
Account's efforts to achieve conpl d offers the Accomnt t o Jiance and receive related benefits, MODIFICATIONS
‘This agreement may be modified: mutual consent of the ies mvolved. An original revised MOU attached to the ANL if addr 1 ' of record
This MOU doss nof sxempt the Account fom staulory penltis o sanctions in e evext of noncompliance. Howeves,the extent to which the Account has shovn compliance with the tarms of s MOU il rflec £\ potyooatvestid P et B 8 .
any CEP decision or recomumandation on final case dispesition. OTHER PROVISIONS
The following are the Account md CBF's e this MOU. More specifi iling the soles and the Account zud CBP are provided in the Trade Compliance Program Hand) Neting i this sresnent i e o condict it cuvent v, o reulaion o e directves o CBP 2o Menit Iports. I any s ot 2 - i = conitins
ofthis agreement shall contime in full force and effect
ACCOUNT ROLES AND RESPONSIBILITIES
Baa CTPAT POINT OF CONTACT
+ Conplete the Trade Compl of 1 e and O ‘US. Customs and Border Protection
Office of Field Operations/CCS
+ Agree to comply with all applicable CBP Laws and segulations; [ S——
+ Develoy, update and nuaintain an internal control system thatis desizned to provide reasonable assurance of compliznce with CBP lavws and regulations; L Pamsivmi b X,
+ Conduct analysis and | risk to identify any risks related to compliance with CBP Laws, regulations and related transactions; e
+ Design and axscute a periodic self-testing plan in response to identified risks; N o - "
+ Implement corvective action ix response fo exors nd intemal control weaknesses disclosed by selftesting; N :
+ Maintain results of testing for three years and make test information available to CBP upon request; G U 2 pemat o T (19 US . Secion 3431 and the D cement Dicive 04501 doted ey 24,2003
+ Maks the nscsssary adjustments to intermal controls in timely manmer; .
+ Mzintain an audit wail i related to CBP decl or an alternata system that ensures values r2portad to CBP 2ra ascurate N WITNESS WHEREOF, the mdesigned,bing duly sutorized ave signed this sgreement.
US CUSTOMS AND BORDER PROTECTION FOR THE ACCOUNT
+ Make accurate and complete disclosures;
+ Notify CEP of major orgasizational changes 25 soon as pozsile; Lr— Siparure
+ Tmmediately inform CBP of incidents related to Priorty Trade Tssuss (PTI<) which represent high-risk areas fiat can cause significant revenue loss, karm the U.S. sconomy, or threaten the health and safety of the Americ
+ Timely submit an anmal notification lattar(ANL) to CEP in accordance with the requirements listed in Trade Compliance Program Hasdbock. Lori Memit
Print Name Print Name
CBP ROLES AND RESPONSIBILITIES .
+ The Accout will be assigued 2 National Account Mazager (NAMD); Tl Tile
+ CBP will provide gidance related to compliznce, intemal controls, ete. providing the Account vith greater business certainty; The Accowst will be removed from the Regulatory Audits (RA) audit pool 1512020 19032
+ The Accout will be removed from RA's audit pool for Drawback and Foreizn Trade Zones if they requestad to have these proprams inshuded in the Trade Compliance Program; Date Drte
+ The audit exemptions will spply to each specific area when it is determined that adequate internal controls are in place, fo ensure comspliznce with CEP Laws and regulations. However, accounts may be subject to om-site
+ The Accout will be able to cbtain their Importer Trad Activity (ITRAC) data via the CTPAT portzl on a quasterly basis
+ With regard fo pricr disclosures, if CBP becomes aware of errors in which there i= an indication of 2 violation of 19 U S.C. 1592 or 1593, CBP will provide 2 written nofice to the Accoust of such errors and allow 30
Account to file a prior disclosure pursuznt fo 19 CFR. 16274, This benefit doss not apply i the nuatter is subject of an ongoing CBP investigation or frand is imvalved; L —
+ The Accomnt's participation in the Trade Compliance Program will be considerad s 3 mifigating factor in the disposition of assessed civil penalties or liquidated damages cases o
el [— m N

‘Thiz MOU govems the Aceount's activities under the fallowing IOF. mmbers. The Account has the opportumity to apply for coverage of multipls busmess umits.

Trade iznce Physical Address Importer of Racord Numbar(s)

473-86-6913

8125, Jean Mosley Way
Chantilly, Virginia 27298
United States

8125, Jean Mosley Way
Chantilly, Virginia 27298

General Layout and Key Functions:

1. MOU is auto generated.

2. Company Name, Physical Address and Importer of Record Number (IOR) will populate.

3. Electronic signature of Company Officer or highest-ranking official will populate.

4. To finalize the ANL Letter submission, the Company Officer or highest-ranking official will need to enter Password used to login to
CTPAT Portal, select button and Submit to CBP CTPAT for approval.



CTPAT Q&A

Carmen E. Perez
Branch Chief Compliance, CTPAT
carmen.e.perez@cbp.dhs.gov

Erika M. Schultz

Program Manager, CTPAT
erika.m.schultz@cbp.dhs.gov

CTPAT
Office of Field Operations
U.S. Customs and Border Protection

ctpattradecompliance@cbp.dhs.gov

V// B\ \\N



mailto:ctpattradecompliance@cbp.dhs.gov

Thank you!

Carmen Perez Erika Schultz

Branch Chief — Trade Compliance Program Manager — Trade Compliance
Office of Field Operations CTPAT Field Office — Newark, NJ
Carmen.E.Perez@cbp.dhs.gov Erika.M.Schultz@cbp.dhs.gov

Tammy Flanders Hetrick - LCB
Senior Trade Advisor

thetrick@anderinger.com
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